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Project Background 
 Apex, Cary & Morrisville 

working as partners to: 
 Provide adequate 

wastewater treatment 
capacity 

 Meet IBT requirements 
 Return water to Cape Fear 

River 
 Provide improved water and 

sewer availability 
 Extensive planning and public 

participation process began in 
2002 



Project Overview 
 Wastewater Conveyance 

 2 major pump stations 
 ~10 miles of underground 

pipeline 
 Water Reclamation 

 18 mgd treatment facility 
 Biosolids management 
 Bulk fill reclaimed water 

 Treated Water Conveyance 
 Pump station 
 ~12 miles of underground 

pipeline 



Project Overview 
 Eight single-prime construction contracts 

 1 – WRF Liquid Treatment 
 2 – Solids Handling 
 3 – Administration & Maintenance Buildings 
 4 – Effluent Pump Station 
 5 – Effluent Pipeline 
 6 – Beaver Creek & West Cary Pump Stations 
 7 – West Cary Force Main, West Reedy Branch   

 Gravity Sewer & Beaver Creek Gravity Sewer 
 8 – Beaver Creek Force Main 

 Construction estimates span $4.5M to $100M 
 



Project Schedule 
 36 month construction duration 
 Staggered bid dates – completion in fall 2014 
 Other related projects through Cary and Apex 



MWBE Utilization Plan 
 Purpose of the plan 

 Promote awareness of contracting opportunities 
 Promote access to contracting opportunities 
 Monitor utilization of MWBE businesses 
 Monitor general contractor compliance with policy 

 MWBE participation – 10% goal 
 Construction Contracts (and subcontractors) 
 Professional Services 



Outreach Activities 
 Coordinate with other MWBE programs 
 Identify needed trades, procurement items & specialties 
 Attend workshops 

 Raleigh HUB Expo – January 2011 
 State HUB Expo – March 2011 

 Project vendor fair 
 Advertising for bids in minority & women focused media 
 Share project information with area chambers of 

commerce, business associations, major plan rooms, 
nearby communities, etc. 



Opportunities for Doing Business 
 For General Contractors 

 www.westernwakepartners.org 
 www.townofcary.org 

 For Subcontractors 
 During bidding contact us for Plan Holders List 
 Contact Plan Holders directly 
 GCs must meet 10% MWBE participation goal OR 

have made “good faith efforts” 



www.westernwakepartners.org 



www.townofcary.org 



www.townofcary.org 


